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LEISURE & TOURISM | RESEARCH ARTICLE

Revitalising abandoned heritage villages: the 
case of Tinbak, Qatar
M. Salim Ferwati1*, Sherine El-Menshawy2, Maha E.A. Mohamed1, Sami Ferwati3 and 
Faisal Al Nuami4

Abstract:  As an archaeological heritage, valuable heritage settlements entail pre-
servation to avoid destruction and eventual extinction. Intending to propose a study for 
revitalising heritage villages, Tinbak is selected as a case study. It is an old abandoned 
village in Qatar identifiable by its distinct yet straightforward local architecture fea-
tures. This article applies the concept of sustainable tourism to architectural heritage 
with consideration to social, cultural, and economic factors. The study employs quali-
tative research methods, grand and mini-tours, interviews and SWOT analysis with 
attention to three objectives, 1. Maintain the domestic identity of Tinbak; 2. Shift the 
value of space from residential to an attractive, sustainable touristic place; and 3. 
Highlight the connectivity to adjacent communities and open lands as a means of 
enhancing accessibility and ecotourism. To implement tourism sustainability, the study 
suggested the guidelines of the albergo diffuso model that promote local culture, 
stimulate the local economy and considering environmental sustainability. 
Recommendations suggested protecting and conserving the existing heritage, con-
sidering the surrounding rural area as part of revitalising the village, engaging the 
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stakeholder and the citizens in the decision-making, and revitalisation management to 
ensure the successful transformation of a heritage village from an abandoned place to 
an operationally sustainable tourist centre.

Subjects: Sustainability; Architecture; Planning; Sustainable Development; Culture & 
Development; Urban Geography; Heritage Management & Conservation  

Keywords: Cultural heritage; spatial setting; rural tourism; sustainable tourism; 
conservation; ecotourism

1. Introduction
Tourism has grown at an accelerated pace over a couple of decades. Forecasts suggest an ever 
rapid growth rate into the new millennium (World Tourism Organization (UNWTO), 2020). The first 
mass visits for leisure purposes to remote and hard-to-access rural areas took place after railways’ 
innovations in the 19th century (Roberts & Hall, 2001). As the Industrial Revolution began in 
Western Europe, technological trends facilitated human experience and human mobility. 
Moreover, after the significant advances in labour rights and work conditions in the early 20th 

century, people had greater access and time for movement and touring. One of the tourism 
enterprise pillars has been the inherent desire to explore and study the cultural identity of various 
parts of the globe (Ismagilova et al., 2015; Short, 2004). In domestic tourism, cultural heritage 
stimulates national pride in cities and countries’ history (UNESCO, 2013). The appreciation and 
understanding of other cultures promote peace and better communication (Emerson, 2017).

Since the 1990s, writing on tourism, sustainable tourism and ecotourism have increased significantly 
in publications and scientific journals. Currently, the study in tourism encompasses social, cultural, and 
economic perspectives and includes environmental and governance magnitudes (Bramwell et al., 2017; 
Swarbrooke, 1999). Cultural heritage attractions are unique and fragile (Nepravishta, 2018), particularly 
in rural or conservative sites. Heritage revitalisation should follow the ecotourism and sustainability 
approaches as inevitable requirements for successful results (Tsaur et al., 2006). Sustainability and 
revitalisation are feasible development (Steinberg, 1996). It prevents a heritage village from extinction 
while transferring it to a living heritage (Zhao, 2020). It benefits not only the local environment but also 
society and culture (Sharpley, 2006). The research intends to study the historical Qatari village of Tinbak 
to illustrate an approach of revitalising an authentic heritage settlement by rehabilitating its structural 
and functional elements to attract tourists. This study is aligned with the heritage policy as part of 
Qatar’s national vision (General Secretariat For Development Planning, 2018). The country has an 
advantage related to climate characteristics and arid land. Winter has an ideal temperature that 
stretches from December to February, where the temperature ranges from 17 to 25°C (Qatar Climate, 
2020). Like other GCC countries, Qatar attracts people from Europe and northern countries where the 
winter is freezing in winter. It has become common to build resorts on the periphery of deserts to 
experience the barn landscape and perform sports such as climbing dunes. Therefore, Qatar depends on 
conventional tourism development 3 Ss model of Sea, Sand and Sun. In the last two decades, it has 
added the 4 Ss model of Safari, Skyscrapers, Sport, Shopping, and Surgery (Giampiccoli & Mtapuri, 2015). 
Both the 3 Ss and the 4 Ss have led to diversification strategy to attract tourists globally (Hazbun, 2004) 
as “globalisation has decentered the national scale of social relations and intensified the importance of 
both sub- and supra-national scales of a territorial organisation” (Brenner, 1999). John Rennie Short 
(2004) sees globalisation as an opportunity for diversity and distinctiveness of local places.

Qatar National Tourism expects the tourism industry to contribute up to 5.5% of the GDP by 2030 
(‘QTA Unveils “Qatar National Tourism Sector Strategy 2030”’, 2014). With this expectation, the 
country aims to revitalise heritage sites and use historical resources for economic and social purposes 
to create the basis for interest in identifying viable historical resources and examining their potential 
as a factor promoting economic activities, particularly tourism (Mansfeld & Winckler, 2007). Figure 1 
shows the location of Tinbak with a few illustrations of the significant buildings in Qatar.
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Over time, people changed and developed their built environment to meet their changing needs, 
resulting in unique spatial identities (Oakes, 2018). The intangible environment is as crucial as the 
authentic physical environment (Ahmad, 2006). Documenting the culture, ideology, and social 
environment of Tinbak is vital not only to imagine what spatial behavior may have been like there 
but also to understand the reasoning behind the form and shape of the traditional buildings and 
urban layout (Ferwati, 2010).

1.1. Objectives and methodology
The village of Tinbak lacks architectural, historical, and social documentation. Thus, obtaining the 
necessary data about Tinbak for this research requires extensive documentation, including physi-
cal surveys, architectural and urban drawings, and the spatial elements’ inventory. The revitalisa-
tion of Tinbak follows three objectives:

(1) Maintain the domestic identity of Tinbak

(2) Shift the value of space from residential to an attractive, sustainable touristic place.

(3) Highlight the connectivity to adjacent communities and open lands as a means of enhancing 
accessibility and ecotourism.

Before any intervention, the conservation of the premise must, first, acquire data of the townscape 
and building forms and, second, avoid any damage, falsification, or deletion of historical evidence. 
Minimum intervention is required to rehabilitate the village and ensure sustainable touristic 
development. A relentless reverence must regulate every interference in its cultural, historical, 
and physical entities (Rushi, 2016). Figure 2 shows the schematic flowchart of the study.

Collecting the necessary data involved both a grand tour and mini-tour. The grand-tour was 
general observation throughout the research area to obtain an image of its condition as a whole. 
We documented this research phase in notes, diagrams, photos, sketches, maps, as well as data of 
buildings and urban layout. The mini-tour included in-depth observation and 3D scanning of the 

Figure 1. Major historic loca-
tions state of Qatar. The black 
dot is the location of Tinbak.1
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village.2 For cultural documentation, we recorded interviews with the previous residents of Tinbak, 
including young and elderly family members and public figures.

1.2. Revitalisation of abandoned rural settlements
The world is going through globalisation that is categorised by sharing knowledge, cultural 
exchange and environmental concern. Several successful studies from different parts of the 
world are helpful references that provide thoughts and direction to the study of Tinbak. 
“Globalisation is not just about replacing difference with sameness, but providing opportunities 
for new interactions between spaces and locations, new connections between the global and the 
local, new social landscapes and more diversity rather than less” (Brenner, 1999). Considering the 
significance of revitalisation of heritage sites, “Domestic and international tourism continues to be 
among the foremost vehicles for cultural exchange, providing a personal experience” (ICOMOS, 
1999). Tourism creates new economic sources for nations. When it involves natural conservation, it 
is referred to as ecotourism (Epler Wood et al., 1991; Kiper, 2013). Ecotourism is recognised as 
a positive and weak force for preserving natural and cultural heritage (ICOMOS, 1999). When 
visitors interact carelessly with the natural environment, they weaken the positive forces by 
harming the environment, such as throwing plastic in the sea and hunting rare species. The 
buoyant force of ecotourism enhanced the local government’s consideration of conservation, for 
example, the ecological footprint, the economic impact for local communities, socio-economic 
effects on production and job creation, cultural adjustments, and spirituality. Given that Tinbak is 
a village surrounded by natural open space and nearby sea, the consideration of its unique ecology 
and surrounding adds extra attraction to it as an ecotourism site. Such attention will promote the 
sustainability of the rehabilitation development of Tinbak as a tourist site because it complies with 
the four main attributes of sustainability: the environment, social, economic, and education 
(Diamantis, 2010; Kiper, 2013; Ross & Wall, 1999).

Figure 2. Flowchart of the 
study.
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A scenario for protecting cultural resources in deserted rural settlements is re-functioning or 
revitalising tourism sites, either entirely or partially (Dincer & Dincer, 2005; East, 2017; Güler & 
Kâhya, 2019). Several studies applied different approaches for revitalizing abandoned villages or 
ghost towns (Brown, 1971). One of which is that approach that defines the causes of abandoning 
the village as a way to find a solution to bring life to the village. East (2017) listed 23 causes such 
as fire, earthquake, flood and dam break, land sliding, migration, and urbanization. The solution to 
ghost town depends on the causes and condition of the village; however, the solution considers 
ecological perspective in addition to sustainability perspectives of social, economic and environ-
ment. 2. Ecovillage movement or back to land movement (East, 2017) that is defined as “human 
scale settlements, rural or urban, . . . ., that strive to create models for sustainable living.” (Global 
Ecovillage Network (GEN), 2014). An example will be Torri Superiore ecovillage, located in Ligurian 
Alps between the French-Italian border. 3. Albergo diffuso model for reviving several historical 
buildings to form a scattered hotels to attract tourists (Girard & Nijkamp, 2016). 4. The study 
“Conservation of Abandoned Rural Settlements in Turkey,” by Güler and Kâhya (2019). It classified 
the revitalisation of rural heritage settlements into four approaches: reforestation, museumifica-
tion, tourism, and resettlement. Table 1 outlines these approaches and their implementation.

The conservation of heritage places and their conversion into tourist attractions is 
a contemporary global trend. The preference of entertainment activities for tourism is based on 
the sea, sand, and sun as much as the case of the 20th century that marks the beginning of the 
increase in tourist choices. Rural areas with natural and cultural facilities attract more tourists due 
to the growing desire and demand for alternative vacations and entertainment (Kiper, 2013). 
These choices are due to several reasons such as advanced academic level and intellectual 
potential, globalisation, development of new advertising techniques, change in holiday perception, 
urbanization problems, and improved social mobility.

2. The case study

2.1. Historical background and participants
The village of Tinbek sits in the municipality of al-Daayen. It is accessible from al-Khor Coastal 
Road 45 km away from Doha, Qatar’s capital city, and 8 km from al-Khor, the second major city in 
Qatar (Figure 3). The area once served as a Bedouin camping ground that sourced their drinking 
water from a masonry well sunk into the stony ground at a depth of seven fathoms (Lorimer, 
1908). The location of Tinbak and its abundance of freshwater wells attracted Alhumidi tribe to 
initiate their urban settlement. The village consisted of 18 houses, a mosque, and 3 separate public 
guest halls (Majlis). The village was completely abandoned in 1970 after the government offered 
the inhabitants free lands next to Tinbak.

Table 1. Approaches for a reevaluation of rural settlements. Developed by the authors after Güler 
and Kâhya (2019)
Approach Implementation
Reforestation This approach is based on the principle of the 

conversion of abandoned rural settlements to wildlife 
or forest area

Museumification Buildings are dismantled from their authentic location 
and relocated to an open-air museum that the public 
could visit

Tourism Protecting cultural assets in abandoned rural 
settlements by re-functioning these environments for 
tourism, either partially or fully

Resettlement Restoring the usage of the built environment per its 
original function
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Although ownership of the village was deferred to the state after granting new housing to its 
residents, some people continue exercising their guardianship and exploiting the place. Today, the 
village is subject to vandalism and misuse, with some taking advantage of its abandonment to use 
its rooms for storage and the open areas for leaving old cars. Others continue to use some of the 
barns to raise cattle. During our site visits, we noticed that the extent of misuse only involved 
storage. Figure 4 shows a few views from the village, indicating its current condition. It is worth 
mentioning that, likely due to nostalgia; one may see people pass by the village on their way to 
neighbouring farms.

As a result of years of neglect, the village, with its distinctive Qatari and ancient Arab forms, is 
rapidly deteriorating. Because of this long neglect and misuse, the village requires urgent pre-
servation with attention to its historical values and archaeological heritage.

Tinbak sits between several old and new roads, making it accessible for local visitors and 
tourists. Besides, Tinbak rests beside Al-Khor Coastal Road that is used for car races and rallies. 
Visitors of different nationalities, who attend the races held annually, can take advantage of the 
proximity to the village to visit and rest. Therefore, revitalising an abandoned site like Tinbak is 
essential. Bringing life to the village is a form of urban recycling development because it decreases 
construction waste.

Additionally, it not only generates revenue but also promotes local identity along with the 
attention of tourists. Therefore, revitalising the village is sustainable. Seeking the best plan for 
revitalising the village, we examined the potential application of Güler and Kâhya’s four 
approaches to revitalise rural settlements. Table 2 summarises this analysis.

2.2. Tinbak SWOT analysis
In Tinbak’s traditional housing typology, each house has a detached kitchen and storage for grains, 
oil and sugar. Some larger houses also have a guest room (majlis). The village’s fabric reflects 

Figure 3. The regional context 
and location of the study area, 
Tinbek Qatar. Source: the left 
map from Qatar Development 
Atlas -Ministry of Development 
Planning and Statistics, while 
the right plan, developed by the 
authors, shows a figure-ground 
map of the village.
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a minimal architectural style; the walls are made of stone, clay mortar and clay plaster, while the 
roof is made of a few local timber sources available in Qatar, such as palm tree trunks fronds and 
leaves. The traditional layout of the houses has a simplicity that reflects the life of its residents. 
The houses consist of two multi-functional rooms with a bathroom in between. Most houses in 
Tinbak have a colonnade, forming access to the rooms. The colonnade is also an outdoor seating 
area for hosting guests or leisure at night after a day’s work. Each house has a large central 

Figure 4. Shows several views 
of the village’s current 
condition.

Table 2. Approaches for a reevaluation of rural settlements and their applicability to Tinbak. 
The general implementation of each approach is shown in Table 1 above
Approach Applicability to Tinbak References
Reforestation Reforest the surrounding vacant 

land with native plants like palm 
trees. It is also possible to schedule 
trips to nearby farms for food 
security. According to Swarbrooke 
(1999, pp. 11–12), environmental 
sustainability “dominated in the 
debates about both sustainable 
development and sustainable 
tourism until now.”

(Fyhri et al., 2009) (Walters, 2017) 
(Güler & Kâhya, 2019) (Swarbrooke, 
1999)

Museumification This approach works well with this 
study’s aim to revitalise the village 
to be a tourist attraction place. The 
village has approximately 3 acres 
of public open spaces, ideal for an 
outdoor museum.

(Güler & Kâhya, 2019) (Eres, 2016) 
(Güler & Kâhya, 2019)

Tourism The village has an area of 5.5 acres 
and includes 21 buildings that can 
accommodate functions like 
outdoor/indoor museums, a tourist 
resident cluster, handcraft 
markets, and cultural events.

(Dall’Ara, 2015) (ICOMOS, 1999) 
(Güler & Kâhya, 2019)

Resettlement Inviting previous residents to live 
adjacent to the village. This opens 
the possibility to hire people from 
Tinbak to run the touristic business 
in the village

(Mao et al., 2017) 
(Güler & Kâhya, 2019)
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courtyard, where family activities take place. Four exterior staircases across the village lead to the 
rooftops with a remarkable view of the village (Figure 5).

Rural characteristics are an abstract and subjective concept as everyone may already have an 
idea or an image in their mind. However, some critical rural features, such as architecture and 
traditional residential layout, are the most unique as indigenous rural-scape as they blend better 
with the surrounding environment (Liu, 2010). Other essential characteristics, tied to the rural 
village of Tinbak, require site visits to comprehend the overall views of the village and its surround-
ings, sequences of views throughout passageways, views from the rooftop (roof landscape), views 
of public spaces, views of natural landscapes, and close up view of architectural and urban details 
such as the construction materials (Figures 6 and Figures 7).

Figure 6. The serial vision the-
ory assessment on the village 
of Tinbak.

Figure 5. The master plan and 
land-use map for the existing 
structures in the Tinbak village. 
The pie-chart indicates the 
percentage of land use areas, 
the image shows the colon-
naded area, and the plan is 
a 3D scan of the house in the 
middle of the left-hand side.
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The villagers’ major work includes either grazing camels, fishing, or hunting in the Qatari main-
land. In some cases, courtyards were used to raise cattle. The abandoned village of Tinbak has 
excellent urban and architectural characteristics, but is it suitable to be converted into a tourist 
attraction? We utilized SWOT analysis to respond to this question.3 SWOT stands for four attri-
butes: strength and weakness as internal factors, and opportunity and threats as external factors. 
SWOT is an instrumental tool for assessing the success and potential of urban sites, buildings, and 
outdoor activities (Dealtry, 1994; Gürel, 2017; Karppi et al., 2001) from the sustainable tourism’s 
three perspectives: economic, environmental, social, and ecology (East, 2017; Swarbrooke, 1999). 
The analysis of Tinbak’s current condition and urban context are listed in Table 3. The analysis 
reports six significant strengths, eight excellent opportunities, four manageable weaknesses and 
three expectable threats for the abandoned village. While the strengths and opportunities indicate 
the feasibility of the development, the weaknesses and threats indicate the required effort and 
cost to achieve the project’s aim.

2.3. Proposed concept
In response to the SWOT analysis of Tinbak and the four approaches defined by Güler and Kâhya 
(2019), we proposed a master development plan for revitalising the village4 (Figures 9 and 
Figure 10). The master plan has four zones (Figure 9) that hold different activities for targeting 
tourists and local visitors. The master plan tailors the location of the site to locate 3 gates to the 
village. Gate 1 forms the main corridor through the village between Zones 2 and 4 and ending at 
the mosque in Zone 1. As one walks inside the village from Gate 1, a large, linear, open space 
stretches ahead, forming the project’s spinal circulation that gradually leads to semi-private areas 
surrounded by buildings. Figure 10 shows a proposal of the detailed master plan. It shows that the 
designated car parking areas are outside Gate 1 and 2, enhancing the pedestrians’ walking 
experiences inside the village. As visitors enter through Gate 2, they will pass by many public 
facilities and spaces for cultural events in Zones 3 and 4, including an open-air theatre. Zone 2 is 
the most serene area of the site, with traditional housing acting as a scattered hotel. Gate 3 opens 
onto the village’s prominent landmark, the mosque, resting on the northwest corner (Figure 9). 
With its distinctive minaret, the mosque creates a head-turning moment (Ferwati, 2007) that 
leaves a lasting impression as people walk into the open-air museum zone defined by the edge of 
several traditional buildings.

Figure 7. Site analysis of the 
village of Tinbak related to 
surroundings.
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Table 3. SWOT analysis of the study case of Tinbak. The authors conducted an online ques-
tionnaire to determine the weight values of SWOT attributes. Ten participants from the 
Geography Program, the Philosophy Program, the GIS Program, Computer Science and 
Engineering, Architecture and Urban Planning at Qatar University; three from the Ministry of 
Municipalities and Environment; and one from QMA. The strength and opportunity have 16 
attributes. The weakness has 6 attributes that will add cost to the project. The threat has only 
3 attributes resulted from negligence. It is anticipated that without the revitalisation of the 
village, the threat attributes will result in significant damage to the heritage village
Strength Weight value of the strength of attributes on a 5-point scale, 

Low 1, 2, 3, 4, 5 High
· As part of cultural sustainability, 
the revitalisation of Tinbak is a way 
of preserving its rich heritage and 
cultural values in traditional Qatari 
architecture that is reflected in 
conventional building materials 
and construction techniques.

5 The village did not go beyond the 
preliminary stage of evolvement. It 
represents one family life cycle 
(grandparent, children, and 
grandchildren).

· The intangible heritage reflects 
the social and cultural aspects of 
the previous residents on the 
buildings’ fabric.

5 It reflects the simple life of the 
previous inhabitants.

· 13% of the buildings need 
restructuring, 67% renovation, and 
20% cleaning and painting. So the 
conservation of Tinbak is 
a sustainable development that 
reduces the cost and waste of 
construction materials compared 
to new development.

3 The buildings’ fair condition 
reduces the cost of renovation.

· The missing walls or rooms are 
traceable.

1 The demolished rooms are 
rebuildable.

· The village is small and contains 
21 buildings with kitchen and 
bathrooms supplied with fresh 
water and electricity.

5 It is a manageable project. 
The house’s available service areas 
are sufficient for bachelor tourists 
and a family of 2–5 members.

· The construction materials (mud, 
wood, stone, sand) are local. For 
economic and environmental 
concerns, these construction 
materials can be reused for 
renovating and reconstructing the 
missing elements.

3 Recycling construction materials is 
essential for sustainability. 
However, in some cases, the 
structure contains wood that is too 
old to keep.

Weakness Weight value of weakness of attributes on a 5-point scale, Low 1, 2, 3, 
4, 5 High

· Buildings deteriorate (Figure 8) 3 It requires renovation for all 
buildings. There is no need for 
restoration.

· Abandoned buildings 5 The whole village is abandoned, 
which causes fast deterioration.

· Lack of infrastructure 5 There is no public sewage or urban 
amenities

. Poor road network 5 The road network is unclear and 
inseparable from the pedestrian 
alleys

. Insufficient research of both 
tangible and intangible entities 
(Ahmad, 2006)

2 It requires architectural and urban 
documentation from scratch. This 
attribute score is low because the 
authors did the physical 
documentation and part of the 
cultural aspects.

(Continued)
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Strength Weight value of the strength of attributes on a 5-point scale, 
Low 1, 2, 3, 4, 5 High

· Undeveloped open land 3 It requires development, but it is 
not critical at this point.

Opportunity Weight value of opportunity of attributes on a 5-point scale, Low 1, 2, 
3, 4, 5 High

· The possibility of developing 
a rural tourism destination

4 This point is vital for the success of 
sustainable tourism regarding the 
proposed revitalization from an 
economic, ecological, and 
environmental perspective.

· Accessible from Al-Khor Coastal 
Road. The appropriate location and 
closeness to the highway are 
advantageous for reducing 
infrastructure costs and 
connectivity with other cities and 
villages.

5 The village is 5 minutes far from 
the highway. It is visible from the 
bridge that connects the village 
with the highway.

· Closeness to the seaside is 
advantageous for eco-tourism and 
cultural sustainability.

2 This attribute is essential for 
tourists to see the pearl fishing 
sites as historical, social landmarks.

· closeness to several urban 
settlements, such as Al-Khor city 
and Doha city, the supply centers 
of resources and commercial 
activities.

3 This attribute makes the location of 
the village strategic as a hosting 
place.

· Being surrounded by farms and 
open land is advantageous for eco- 
tourism and environmental 
sustainability.

5 Open land has no ownership. It can 
be developed as farmland, 
accommodate seasonal festivals, 
or a desert botanic garden.

· Closeness to the new Tinbak 
settlement that accommodates 
the previous inhabitants of the 
heritage village of Tinbak.

3 It is possible to hire people from 
the previous inhabitants to operate 
the revitalised Tinbak while 
representing their culture. (social 
sustainability)

· Possible use of the village as a rest 
area for car racing sports activities 
contributing to the economy while 
sustaining the village as a tourist 
center.

4 Such sports activities are expected 
to take place on the nearby 
highway. Also, the village’s location 
is excellent to use as a rest area for 
the 2022 World Cup that will take 
place in Qatar.

· Qatar has many important 
heritage buildings and sites of 
different scales, histories, and 
environments within the range of 
15 minutes to one hour from 
Tinbak. This closeness creates an 
advantage to the village to be the 
center of a scheduled touristic trip 
to Qatar’s various historical sites.

3 It is an addition to the activities 
that tourists can involve in during 
their stay in the village.

Qatar is located in an arid region 
that has extended hours of sun. All 
buildings have flat roofs

5 Building roofs can be used to install 
PV panels to generating electricity. 
It will make the village energy self- 
dependent.

Threat Weight value of threat of attributes on a 5-point scale, Low 1, 2, 3, 4, 5 
High

· Desertification and neglect 
threaten the village with extinction

5 The village was built with natural 
materials (rubble stone, mud, and 
wood, which requires frequent 
renovation).

(Continued)
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Table3. (Continued) 

Strength Weight value of the strength of attributes on a 5-point scale, 
Low 1, 2, 3, 4, 5 High

· The area is considered a ghost 
town that is subject to undesired 
and impulsive behaviour.

3 There is no record of such 
behaviour. However, the authors 
noticed evidence of the trashing of 
some furniture.

· “A lack of adequate or appropriate 
presentation and communication 
of the significance of a place to 
both the visitor and members of 
the local or host community can 
lead to a lack of understanding and 
appreciation of the culture and 
heritage of the place within the 
wider community.” (ICOMOS, 1999)

4 Tinbak lacks references and 
documentation of its social and 
economic aspects. However, this 
attribute is partially solved as the 
authors have already voice 
recorded the villagers’ social and 
cultural aspects while interviewing 
the previous inhabitants.

Figure 8. Illustrates the dete-
rioration of buildings in Tinbak 
as one of its internal weak-
nesses. On the other hand, its 
strength appears in the old 
building that reflects tradi-
tional Qatari architecture and 
traditional roof construction 
techniques.

Figure 9. A proposed plan for 
a new zoning and spatial 
transformation.
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2.3.1. Zones 1 and 4: open air museum and cultural event area
After adopting the Geneva Declaration in 1956, the International Council of Museums (ICOM) 
established the European Open Air Museum Association (AEOM) in 1972 to determine international 
criteria for open-air museums. AEOM suggests the protection and restoration of rural buildings in 
their original environment as much as possible to improve the scientific quality of the outdoor 
museum approach (Eres, 2016, p. 162). Preserving cultural assets in their authentic environment 
has become more prominent with modern conservation principles in the 1960s. The International 
Colloquium on Folk Architecture held in 1971 (UNESCO, 2013) and The International Council on 
Monuments and Sites (ICOMOS, 1999) encourages open-air museums to protect rural buildings.

In Tinbak, open spaces can act as extensions of the indoor museum in Zone 1. This extension 
would expand the education of visitors and tourists about tangible and intangible Qatari heritage. 
The open-air museum accommodates events and cultural activities, including an outdoor theatre, 
social events, traditional arts, crafts and foods, falconry and houbara hunting, Saluki dog sustain-
able hare hunting demonstrations and traditional food in traditional Bedouin tents. The indoor 
exhibits focus on the village’s historical value in its traditional social life and economy.

2.3.2. Zone 2: albergo diffuso—the scattered hotel model
The albergo diffuso, an Italian concept literally translating to “scattered hotel,” is a type of 
accommodation that offers traditional lodging together with an area that is like a private home 
(Dall’Ara, 2015; Reichert-Schick, 2018). One of the unique characteristics of this design approach is 
its horizontal structure which spreads the hotel services over numerous scattered buildings 
(Lanfranchi et al., 2009). The guest rooms and residential units, for example, maybe located on 
different streets within the neighbourhood. At the same time, the reception area is placed, for 
example, in Zone 1, the restaurants in Zone 2, and other amenities in Zone 4, all within a 200- 
meter radius in Tinbak. The model design is structured in a horizontal layout as opposed to typical 
vertical hotels by providing visitors with accommodation across several properties, especially in 
small heritage towns or villages. The model’s main objective is to allow guests to experience living 

Figure 10. New proposed mas-
ter plan layout and spatial 
modification for the village of 
Tinbak.
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in historical areas, enabling visitors to embed themselves in these neighbourhoods like the 
ancient residents of the place and simultaneously to the services of hospitality. Details of the 
villagers’ life can be fulfilled by adding full-size figures imitating various actions (Hashimoto et al., 
2020), such as neighbours standing beside a shared fence talking to each other, a group of 
women gather in a wedding celebration, and family sitting on the floor having their meal. The 
concept prescribes that the interiors of the rooms should be well designed to high standards while 
keeping an image of an authentic and warm local style. The concept also highlights the impor-
tance of providing all the services of a traditional hotel. For example, bedrooms are scattered 
around the historical and heritage sites within a radius of 200 meters from the centre. Guest 
services include reception and concierge assistance, common public spaces, dining areas, and 
room service (Figure 11).

The implementation of albergo diffuso in the village of Tinbak would mark a unique tourism 
destination as the first of its kind in the country. The guidelines of the albergo diffuso model 
consider the aspects of sustainable development in many ways:

● Promote the local culture: One reason tourists select this type of accommodations is to enjoy 
the place’s authentic local culture.

● Stimulate the local economy: implementing the Albergo Diffuso model encourages the pre-
vious homeowners of Tinbak to collaborate in an organisation that supports the prosperity of 
small businesses working in traditional sectors like handicrafts and food preparation.

● Protect the environment: keeping existing buildings and enabling them to have a second life 
that helps protect the village’s history and limits the environmental damage and carbon 
intensity of new construction.

2.4. Recommendation and conclusion
The study represents an approach to the potentiality of cultural heritage tourism at a village scale. 
It shows that revitalisation of Tinbak is a necessary action to bring life to the abandoned village. 
The anticipated success of Tinbak revitalisation is based on location, accessibility, location context, 
and architectural characteristics. Tinbak is located at the centre of the active eastern side of Qatar. 
Farms surround it alongside simple architectural features signifying its advantage among other 
places in the country. The study of the revitalisation of Tinbak focuses tightly on coupling the 
physical environment with learning and experiencing traditional local life.5

Figure 11. Promoting local cul-
ture: One reason tourists select 
this type of accommodations is 
to enjoy the experience of the 
authentic local culture of the 
place. (Printed with permission 
from the Dall’Ara, 2015).
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The following are several recommendations to ensure the successful transformation of 
a heritage village from an abandoned place to an operationally sustainable tourist centre:

(1) Protect and conserve the existing heritage: If we do not prudently preserve valuable struc-
tures, the damage would be irreparable and irreversible and extends to hurt global and 
domestic cultural identities (ICOMOS, 1999). Thus, the promotion of tourism around unique 
culture and heritage requires revitalisation and protection and preservation.

(2) Accessibility to cultural heritage: The cultural heritage should be accessible to the public, 
whether for the citizen who has the right to participate in the local heritage villages or tourists 
whose intention is to explore the uniqueness of new places (ICOMOS, 1999; Sani, 2020)

(3) Heritage protection: It is critical to consider different tourist behaviour to avoid the misuse of 
heritage sites (Powell & Ham, 2008).

(4) Tourism environment: It is essential to establish environmentally friendly tourism. 
(Richtzenhain et al., n.d.)

(5) Traditional features, practices, and lifestyle: The success of touristic sites requires focusing 
on what makes the place and its inhabitants attractive. For example, Tourists, who are 
visiting Qatar, are interested in exploring, for instance, bedouin practices (e.g., falconry, 
camping).

(6) Citizens’ participation: Local inhabitants and former residents should be part of the decision- 
making and participating in the running of the place to ensure successful cultural represen-
tation (Ziffer, 1989).

(7) Rural context: It is always advantageous to include the surrounding farms or settlements to 
facilitate rural tourist activities (Yachin & Ioannides, 2020) as an approach to ecotourism.

(8) Stakeholders: The revitalization of a heritage site affects directly or indirectly the entire 
society; therefore, stakeholders should include not only governmental agencies and inter-
governmental organisations but also business owners, citizens, and individuals who have an 
essential role in developing rural ecotourism management.

(9) Revitlisation Management: Figure 12 shows a recommended flowchart relied on Lean 
Construction System (America, 2013a).

Figure 12. Shows the revitali-
sation process flow (workstruc-
turing). It is a lean construction 
flowchart that consists of 
a design phase and the con-
struction phase. The former 
represents this research paper 
presented in Figure 2. The lat-
ter, which is not part of this 
research paper, is the produc-
tion planning that is defined in 
Lean Construction book, Unit 4, 
the Last Planner System (LPS) 
by the Associated General 
Contractors of America (AGC of 
America) (America, 2013). The 
authors suggest it for QMA or 
Ashghal—Public Works 
Authority for the revitalisation 
of Tinbak.
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Priorities to conservation policies should include funding resources, tools, and conservation 
methods to sustain Qatar’s cultural heritage and ecological balance. We can only implement 
conservation policies of rural heritage if they are compatible and work with the national 
development plans like Qatar Vision 2030 and national policies, including rural development, 
environment, water, urbanisation, tourism, education, energy, economy, and administration. 
Also, Qatar should consider national agriculture and forestry and all related policies and large- 
scale planning decisions with the priority given to cultural conservation. This approach would 
ensure harmony among these policies while preserving local culture and sustainably growing 
the tourism sector.
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included 23 males and 19 females. We used oral-open 
-ended questionnaire technique. The questions were 
divided into three categories: the social aspects, the 
physical characteristics, and the environmental adap-
tion. For example, we asked about the evolution of the 
village, their daily and occasional social activities and 
where it took place. We voice recorded the interviews 
as the only effective method in a group interview. The 
group interview was useful because it not only made 
everyone enjoyed talking with enthusiasm about their 
past but also they were reminding and supporting 
response of one another.

3. SWOT analysis relied on data collected from field 
trips, documentation of building conditions, urban 
context, and examination of the location map. One 
of the research team is a former inhabitant of the 
village. She made it possible to communicate with 
the former inhabits and discuss the result of the 
study, including the SWOT analysis. Additionally, we 
had feedback from Mr Faisal Al-Naimi, the research 
consultant from QMA.

4. The former residents of the heritage village of Tinbak 
settle nearby the village. Currently, the government 
owns the heritage village of Tinbak. The government 
intends to transfer the village into a touristic area. The 
primary stakeholder is the Qatar Museum Authority 
(QMA). Mr Faisal Al Nuami, the Head of the 
Archaeology Department at QMA is a collaborator and 
consultant for the study. The former villagers and the 
consultant provided the research team with their 
feedback about the suggested solution at all stages of 
the research workflow.

5. In the last 25 years, with the implementation of 3 and 
4 Ss, similar functional consequences have taken place 
in Doha, Qatar. These developments are an indication 
of the possible success of revitalising Tinbak. For 
example, the most prominent project is Katara cultural 
village in Doha. The success of Katara is a result of 
coupling tradition and international architectural styles 
with a contemporary and diverse function such as 
open museum and open door seasonal festivals. In 
2010, Katara was available for the public with few 
activities. It visitors are dominated by expatriates and 
tourists. Now it tripled in size with more diversified 
functions.
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