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ABSTRACT
The research examines the role of leaders in the success and effectiveness
of job training plans and programs. It does so by introducing the concept
of administrative leadership, leadership styles, important leadership and
training theories, their significance, training steps and methods, training
elements, training obstacles, the fundamentals of the training process,
stages of the training process, training design, monitoring training
implementation, in addition to clarifying the role of leaders in activating
job training. It also explores the role of human resource management in
developing job-training plans. The research problem revolves around the

following main question:

What is the role of leadership in Qatari government institutions in the

success and effectiveness of job training plans and programs?

The significance of this research lies in proving that leaders play a
significant role in ensuring the success of the training process by
influencing employees, instilling confidence and a sense of belonging, and
activating the role of human resource management in developing training

plans that lead to successful training within the organization.
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