FEENN

sl g 5ylay1 S

z\g.vﬂ\ §)L15 LSS U:‘f)")ﬂ\ salall Lsﬂ Z\:ﬂ:\j;ﬂ\ BJ\:\H\ LAJLM 2\;)&
il I ey ol
Aac)

Graill e Al e La

bl YleSaad Alayl) o3a Caal
ALYl 5ylay) 4l
saluall
1444/2023 515

Alagine Goial) gaen - (Gradll dae mlla dle La 12023



AE8Lal) Aial
2023/7/31 &by el dlae mla ale La AUl (e dediall Al Ciapeind
ral sa WS lgle G355
Cng. odlef dan) oSl Cllall Ay Job e Liadlg colial 5ol Lialll glimc] jas
OsSS O e 38ls cadg ¢yl daals clilbiie e (38055 Alull s3a (8 Lialll cilagles

el latial e eda

e mlla Lk anySU aeHgiall M|

Ayl e oyl

el Cahalllae oSl StuY)




aalal)

salaall (8 (s2uli Hiweale (Sredll mlla A ule La
2023 silg
Sl aalxilly anleilly 405l 859 & Gagnill B3l (gal dabiganll 5alial) dusjlas A 0l ginl)
A yladl)
Dlse allia Al anSll de Sl MY ALl e Capdll

B9 o sl A (o) Abigatl 8oLl dusslas Aoy e RS Y Audal) i
Ak sk o ¢ oannall gaasl) zgiall Audpall Crariiioly el Mal) el aulally 4 53
a5 Ggi i 136 (375) (e dudll A g ¢lgiliiy gBaa (g ST say jal) 13g]
Al satl) 52 Ayl Aap o Aol il <yelaly o(%4) disest Lo 15iSig Al pdial) Ao ylally
(Aniiyg) Aayy el ple (S Lyl Mal) aderlly adderly & il B35 o Cgusl) 804al (5l
Jlae 2l gjall g cAaiipe dpjlas g Jg¥) Aipally (udlally LEE) Jlse slay
s jlae oy (aleYly utail) Jloe ZIEN 45 pal) g cdindlipo dusjlas dayhig (40)SA 50 )
2l Cpglal LS adie Ao Ay (Ll cihlieV) Jlae dadll Adjall (8 dag cdndine
¢ oalall Jagally ¢ ool gsil) il ) (s5a8 Adlas] AN I3 (958 2529 a2 Ayl
(Bl i cApaialls
Jaiig o3lasly HLAll pia A alalad) @llyd) o dusiill ol s e ) Cual
cOlalall a Eaball lgalY) Jalsig el ggunal) s e Jaally cdabiaall o) ¥1g sliall Sail)
Sl sy cduilally LE el B (Abigatl) salall csall) cdaliadl Lo

onll eyl (ol jial



ABSTARACT

Haya Ayed Abdullah Saleh Al-Shammari, an Executive Master's in
Leadership graduate, July 2023.

Title: The Degree of Transformational Leadership Practice among

Educational Leaders in the Qatari Ministry of Education and Higher

Education.

Thesis Supervisor: Professor Dr. Abdul Karim Salama Saleh Awad.

The study aimed to determine the The Degree of Transformational
Leadership Practice among Educational Leaders in the Qatari Ministry of
Education and Higher Education. The study used a descriptive survey
methodology and developed a questionnaire that was validated and reliable.
The study sample consisted of 375 educational leaders selected randomly,
representing 4% of the total population. The study results showed that the
degree of transformational leadership practice among educational leaders in
the Qatari Ministry of Education was generally high. The domain of "influence
and charisma" ranked first with a high level of practice, followed by the
domain of 'intellectual stimulation" in the second rank with a high level of
practice. The domain of 'motivation and inspiration" ranked third with a high

level of practice, and the domain of "individual considerations' ranked fourth



with a high level of practice. The study results also indicated no statistically
significant differences in relation to variables such as gender, educational
qualification, nationality, and years of experience.

The study recommended encouraging educational leaders to involve
employees in decision—making, accepting constructive criticism and diverse
opinions, delegating responsibilities, and exchanging leadership roles among
employees.

Keywords: Leadership, Transformational Leadership, Educational Leaders,
Influence and Charisma, Intellectual Stimulation, Motivation and Inspiration,

Individual Considerations.
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