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The Impact of Leadership Styles on Teachers

Satisfaction in Public Schools of AL-Hassa District From The
Philosophy of Hersey and Blanchard Situational Model and
Herzberg’s Two-Factor Theory.

Dr. El - Hassan M. El - Mogaide

The goals of this study focus on the application of Hersey and Blanchard model
and Herzbeg’s two-factor theory on public school district of Al-Hassa, Saudi
Arabia, and attempt to diagnose the principals leadership styles based on their level

of education, years of experience, specialization, and level of training.

Sample included 79 principals and 656 teachers. LEAD instrument and job’s
satisfaction questionnaire are used for data collection. Multiple analysis of

variance, Tukey’s test, and stepwise multiple regression are used.

The most important hypotheses of the study are no significant statistical
differences among principals’ leadership styles; no significant statistical impact of
principals’ leadership styles on their teachers’ satisfaction, and no significant
statistical differences among teachers’ satisfaction in both work and environmental

factors based on the factors of the study.

The results indicated that, principals in elementary school mostly used
participation styles, in middle school selling style, and in high school telling style.
Elementary school teachers are more satisfied than both middle and high school
teachers with long experience are more satisfied than teachers wit less experience.
Both the work and environmental factors had been correlated and impacted in
teachers’ satisfaction.
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